
In January 2019, Celgene was getting ready to be acquired by pharmaceutical giant
Bristol-Myers Squibb for $74 billion. Celgene specialized in cancer and immunology
drugs.

Leadership was concerned as the merger was pending. Culturally, its large Asian American
employee base was raised to be deferential. This also meant they weren't the best at
advocating for themselves. As they were about to be acquired by a much bigger firm, there was
concern this problem would compound.

As an outsider I hate walking into rooms where there are pre existing relationships and talk 'at'
people. I prefer peer learning. July 29th, 2019, I used my ROLEPLAY WORKSHOP with the
Asian American employee resource group to help them become better advoctates for
themselves.

Step 1. In the morning plenary, I spoke from my experiences as a TV business anchor and
founder of a Women's Leadership platform.  Dr. Matt Mullarkey presented key studies on Asian
cultures that shape communication styles.

Step 2: In the afternoon plenary was the ROLE PLAY WORKSHOP workshop.  Six weeks
before the event day, I asked the leadership to pick employees who would "role-play" 3
scenarios they typically found themselves in. Scenarios where they were advocating for
themselves and failing.

Step 3: Leadership of the Asian American Pacific Islander ERG chose 6 employees. 
I provided each with example scripts. They had to come up with scripts that reflected situations
they were commonly in.

Step 4: On event day, one pair shared a direct report saying 'no' to a boss who was piling more
and more work on her. One pair shared a direct report making a case for a promotion. One pair
shared a direct report asking for inclusion on a meaty project that would raise his profile in the
company. 

Asking to be placed on a meaty project
Saying 'no' to extra work
Asking for a promotion, based on past work

Pharma giant Bristol Myers Squibb was acquiring 
 Celgene, which had a sizeable Asian American
population. This demographic was culturally
deferential. Through the ROLEPLAY WORKSHOP, we
enacted best practices for
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https://en.wikipedia.org/wiki/Bristol-Myers_Squibb


Step 5. Everyone in the audience offered feedback on what each pair did well, and where the
'actors' could improve. Each pairing re-enacted their respective scenario, integrating the
feedback from the audience. I offered expert feedback as well. 

This was very well received as it brought an element of interactiveness and levity to an
otherwise heavy topic.

This smaller pharmaceutical company was
being acquired by pharma giant Bristol
Myers Squibb. I was brought in to speak to
their Asian American Pacific Islander ERG.
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ANURADHA MEHTA,
SENIOR DIRECTOR,
CLINICAL PROGRAMS,
EARLY GLOBAL
DEVELOPMENT
Astrazeneca

In May 2020, Anu Mehta went from
Associate Director, CAR-T trials, Celgene
in New Jersey to relocating to Maryland
to assume the role of Clinical Program
Director, Cell Therapy at Astrazeneca.
She has since been promoted to Senior
Director. 
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